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The

Chilterns

CONSERVATION BOARD

DRAFT MINUTES OF THE MEETING OF THE EXECUTIVE COMMITTEE HELD
ON WEDNESDAY 23 MAY 2012 at THE LODGE, 90 STATION ROAD, CHINNOR
OXON. OX39 4HA COMMENCING AT 10.30 AM AND CONCLUDING AT 12.40PM

Present:

Mike Fox Board member, Chairman of the meeting
Clir Bill Storey Board Member

Clir Shirley Judges Board member

Cllr Marion Mustoe Board member

Ray Payne Board member

Clir Jeremy Ryman Board member

Steve Rodrick CCB Chief Officer

Chris Smith CCB Finance Officer

In attendance
Deirdre Hansen Clerk to the Board

The Chief Officer explained that Mike Woods had retired from his position since the
last Executive Meeting. The Chief Officer thanked Mike for his many years of
dedicated and valuable service to the Chiltern Conservation Board. His absence was
noted and his service was much appreciated.

12/13 -1 Item 1- Apologies for absence.

Apologies were received from: Clir Alan Walters, Cllr John Griffin and ClIr Richard
Pushman,

12/13-2. Item 2- Declarations of interest

No declarations of interest were made.

12/13-3. Item 3- Minutes of the previous meeting

The minutes were approved and signed by the Chairman after the following
amendments: item 56-15 insertion of “launch” after Ancient Woodland Survey page
22; item 57-16 urgent business changed to “other “ business and item 58 deletion of
Thursday 24" May 2012 and changed date of Wednesday 19" September to
Thursday 20" September.

12/13-4. ltem 4- Matters arising from the minutes of the meeting 2" March 2012:

There were no matters arising.

12/13-5. Item 5- Public Question time
No members of the public were present.



Chilterns Conservation Board Executive Committee Meeting - 20/09/12

12/13-6. Item 6- Finance Report provisional outturn 2011-12:

The Finance Officer advised members of the Board’s likely financial position at the
end of the financial year 2011-12. Subject to any final adjustments core expenditure
for the year 2011-12 totalled £565,979, £5,501 below the original estimate for the
year. Core income was £ 26,429 above the original estimate of £607,724. As a result
some changes will be made to restricted and earmarked reserves. The members
received detailed explanations of the presented financial figures for the year. The
formal accounts will be prepared and presented to the Board in June, and will be
subject to audit by the Audit Commission.

1. The Committee NOTED the financial outcome and that the formal
accounts will be presented to the Board in June.

12/13-7. Item 7- Internal Auditor’s Report:

The Finance Officer presented the findings from the internal auditors, the
Hertfordshire Shared Internal Audit Service. The Auditor had conducted a high level
review of important and current risks and concluded that an overall Full Assurance
on effective management can be provided. No recommendations were found to be
necessary. Members had been provided with a copy of the report.

1. The Committee NOTED and AGREED the report of the internal auditors.

12/13-8. Item 8- Medium Term Financial Plan 2012-2015:

The Chief Officer and the Finance Officer outlined the revised medium term plan for
the period 2012-2015 as adopted at the last meeting, following the provisional results
for 2011-12. The Finance Officer went through the figures and explained the aim to
balance the books by 2014-15.

The revised medium term plan had been updated to reflect the provisional results for
2011-12.

1. The Committee APPROVED the updated Medium Term Financial Plan
for 2012-2015.

12/13-9. Item 9- HR Report: item moved lower down the agenda.
12/13-10. Item 10- Report on HS2:

The Chief Officer brought the Committee up to date on the current and anticipated
activities related to HS2. The main issues are the preparation of the Environmental
Impact Assessment; the HS2 community forum meetings; the development of a
mitigation programme and position statement; and the legal challenges. Currently no
unplanned expenditure is envisaged.
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Summary of current activities:
1. Legal challenges: at least five applications for a judicial review have been made.

2. A formal complaint has been submitted to the EC by the Berks, Bucks and
Oxfordshire Wildlife Trust on the grounds of non-compliance with the Strategic
Environmental Assessment (SEA) regulations.

3. Consultation on the Scoping report on the draft Environmental Impact
Assessment

Community Forum Meetings
The Business Case for HS2
Mitigation.

The Chief Officer presented the Draft Position Statement on Mitigation to the Committee.
The Board does not accept the case for HS2 as currently presented. It does not believe
that an adequate economic, social or environmental case has been presented to justify
the economic and environmental costs. The Board’s preferred mitigation option, so
called Plan B, is a fully twin bored tunnel from east of the M25 to north of Wendover with
no permanent surface access other than via ventilation shafts and no significant disposal
of spoil or change to natural topography. In doing so the visible and audible disturbance
during and after construction must be minimised. The statement on mitigation was
discussed. Ray Payne will assist the Chief Officer in finalising the statement.

The Chief Officer thanked Ray Payne on his input to the statement.

1. The Committee AGREED that the Board should continue to attend local
community forum meetings.

2. The Committee AGREED that the Board should accept the invitation to
participate in the Planning Forum

3. The Committee AGREED that the Board should seek a close working
relationship with those bodies represented on the national environmental
Forum, if full membership is not offered.

4. The Committee ENDORSED the draft Position Statement on Mitigation
subject to the agreed amendments.

The meeting went back to the HR report on Policies and Procedures.
12/13-9. Item 9- Report on HR Policies and Procedures:

n.b. Sally Charman was not in attendance to present her report as she had,
inadvertently, not been advised of the change of date of the meeting.

The Chief Officer advised the Committee of the position relating to HR policies and
procedures. He provided the Committee with details of changes made to HR
documentation as a consequence of legislative changes; future areas which are to be
actively monitored to ensure compliance and key staff performance indicators for the
year 2011-12.

At least twice a year the Board’s Chief Officer and the HR advisor review the Board’s
employment policies and procedures, in the light of legislative changes and in order to
apply good practice so that the CCB remains a responsible and supportive employer.
The new employer duties under the Pensions Auto enrolment are being implemented on
a staged basis. The staging date is scheduled for between 1 June 2015 and 1 April
2017.
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1. The Committee NOTED that the Board’s HR policies and procedures
had been reviewed during the year and the necessary amendments
made.

2. The Committee NOTED that the CCB always aims to show that its
decisions are being made in a fair, transparent ad accountable way, and
when introducing a new policy or practice, the equality impact will be
part of the planning from the outset.

3. The Committee NOTED that the requirements under the Pensions auto
enrolment are monitored and when appropriate any necessary changes
will be presented to the Executive Committee for approval.

4. The Committee NOTED the exceptionally low level of absences.

12/13-11. Item 11- AONB Management Plan Review 2014-2019:

The Chief Officer reported that the Board has a statutory duty to publish and review the
management plan for the AONB on a five year cycle. The current plan runs until 2013
and a new plan should be in place early 2014. It is estimated that the total cost will be up
to £12,000 which should be met from the Development Reserve rather than from the
operating, core budget. The Chief Officer outlined the programme for reviewing the
AONB Management Plan.

1. The Committee APPROVED the proposed approach to reviewing the
AONB management plan and the programme for its publication.

2. The Committee APPROVED expenditure of up to £ 12,000 to be met
from the Development Reserve.

12/13-12. Item 12- Report on Traditional Farmsteads Project

The Chief Officer advised the Committee about the resource commitment and the
timetable involved in submitting and managing an HLF project to survey Chilterns
Traditional Farmsteads, the report had been circulated. The Board has already
authorised a bid to the HLF to seek £75,000 funding for the recruitment and employment
of a part-time project officer. There would be a Board commitment of officer and member
time and up to £5,000 p.a. from the Development Reserve. The project should be
delivered within three years of its start.

The project will help deliver several policies and strategic actions identified in the AONB
Management Plan in particular those associated with the Historic Environment, Planning
and Development.

The main outputs of this project will be:
1. A database on traditional farm buildings
2. Published guidance on sensitive conservation and conversion

3. Trained volunteers
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4. A training programme for planners, architects and developers

The project will be managed on a day to day basis by the Planning Officer and overseen
by a steering group comprising two members of the Board, local authority conservation
officers, the Chiltern Society with support from English Heritage.

1. The Committee APPROVED the Board’s resource commitment and
timetable as detailed in the report.

12/13-13. Item 13- Proposed new publications- People and Places:

The Chief Officer informed the Committee that the HLF funded People and Places of the
Chiltern Hills project had created a large number of profiles of famous people which
would make an attractive publication to be sold to the public. The production of a booklet
would require an investment of up to £5,000 from the Development Reserve. It would
generate an anticipated net income over the next five years of at least £15,000.

1. The Committee APPROVED the Board’s resource commitment to the
publication as detailed in the report submitted.

12/13-14. Item 14- Any other business:
The Chief Officer advised the Committee of

1. The future opportunities arising from the possible transfer of responsibility of
National Trails to other bodies.

The Defra consultation document on Rights of Way

3. The opportunities that may arise from the future of Forestry Commission sites
following the publication of the report to Government now anticipated in late
summer.

12/13-15. Future meeting dates: Thursday 20" September 2012 (note change of
date) and Wednesday 12™ December 2012 at 10.30am at the offices in Chinnor.

The meeting closed at 12.40pm

The Chairman.........ccocveeeiieeiinnn. Dates.............
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Item 6 Finance Report
Author: Chris Smith Finance Officer
Summary To the end of August 2012 the expenditure against

the core budget was 3.7% below profile and
income 3.7% above profile. Total expenditure,
including projects, is 8.1% below profile and
income 7.3% below profile. The end of year core
surplus is currently forecast to be £13,385, largely
due to higher than anticipated local authority
grants and improved earned income performance.
In accordance with Board policy core surpluses are
added to the Development Reserve.

Purpose of Report: To advise members of the Board'’s financial

position to the end of August and likely position at
the end of the financial year.

Background

1.

The current financial position is satisfactory with no significant
problems to report.

In view of the importance of income generation a detailed sheet of
“other income” is attached for the Committee’s information.

“Non-core projects” are those funded by DEFRA (SDF and Chalk
Streams), and others funded by other external sources and from
reserves. Environment Agency grant funding received in 2011-12 will
be applied to project work in the current year.

Earned income is currently forecast to be £5,410 higher than the
budget at £33,400.

Although expenditure is below the profile it is anticipated that this will
change by the end of the year.

A detailed review of financial activity is undertaken at the end of each
quarter, particularly on employment costs such as employers’ national
insurance. These reviews have resulted in some changes to the
anticipated final outturn as shown in the attached document and
include the higher than anticipated local authority grant income.

Recommendations:

1.

To note the current financial position.
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BUDGET CONTROL 2012-13

MONTH 5: AUGUST 2012

Description Annual Profiled Actual Variance Projected Year End Notes
Budget Budget to date Outturn Variance
to date
£ £ £ £ £
Expenditure
Department 100:
Promotion and Awareness
Core expenditure:
Information Officer & E&A Officer (90,385) (37,660) (37,734) (73) (90,555) (170)
Travel and subsistence (1,700) (708) (432) 276 (1,700) -
Subscriptions magazines / newspapers (525) (219) (61) 158 (525) -
Web site (1,750) (729) - 729 (1,750) -
Printing & distribution costs (1,900) (792) (386) 405 (1,900) -
Events and exhibitions (1,500) (625) (216) 409 (1,500) -
Miscellaneous (200) (83) (97) (14) (200) -
Core projects:
103 Countryside Festival (5,185) (2,160) (620) 1,540 (5,185) -
105 Annual Report (1,180) (420) (400) 20 (1,180) -
106 Annual Forum (1,500) - - - (1,500) -
107 Chalk and Trees (12,365) (350) (315) 35 (12,365) -
108 Environmental education (1,000) - (4) (4) (1,000) -
109 Getting Close to Nature (1,000) (417) (1,476) (1,060) (1,000) -
110 Enjoying Woodlands (3,500) - - - (3,500) -
111 Environmental Tourism (1,000) (417) - 417 (1,000) -
113 Historic Environment (2,000) (833) - 833 (2,000) -
Sub total (126,690) (45,414) (41,742) 3,671 (126,860) (170)
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BUDGET CONTROL 2012-13

MONTH 5: AUGUST 2012

Description Annual Profiled Actual Variance Projected Year End Notes
Budget Budget to date Outturn Variance
to date
£ £ £ £ £
Expenditure
Department 200:
Countryside Management
Core expenditure:
Countryside & FLU Officer (74,570) (31,071) (31,127) (56) (74,705) (135)
Travel and subsistence (1,200) (500) (124) 376 (1,200) -
Publications (100) (42) - 42 (100) -
Events / exhibitions (300) (125) - 125 (300) -
Subscriptions: organisations - - (50) (50) (90) (90) | virement
Miscellaneous (200) (83) (40) 43 (110) 90 | virement
Core projects:
203 Commons (5,000) (150) (170) (20) (5,000) - Including £4,000 applied to Commons Project
204 Chalk grassland group (1,000) (417) (626) (210) (1,000) -
205 Land management survey (5,000) (1,250) (1,994) (744) (5,000) - From Development Reserve
206 State of Environment Report (1,600) (667) - 667 (1,600) -
207 Support for Trees & Woods Mgt (3,500) - - - (3,500) -
210 Small Works (4,000) (100) (100) - (4,000) - New budget funded from reductions to 203 and 204
Sub total (96,470) (34,404) (34,231) 173 (96,605) (135)
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BUDGET CONTROL 2012-13

MONTH 5: AUGUST 2012

Description Annual Profiled Actual Variance Projected Year End Notes
Budget Budget to date Outturn Variance
to date
£ £ £ £ £
Expenditure
Department 300:
Planning and development
300 Core expenditure:
Planning Officer (61,085) (25,452) (25,504) (52) (61,215) (130)
Travel & subsistence (1,180) (492) (775) (284) (1,180) -
Miscellaneous (150) (63) - 63 (150) -
Core projects:
301 Planning Committee (520) (130) (116) 14 (520) -
302 Planning conference (1,200) - (20) (20) (1,200) - Expenditure matched by income
303 Design Guidance (25) - - - (25) -
304 Building design awards (1,500) (1,500) (1,259) 241 (1,500) -
Includes £200 for parish and town council
305 Technical assistance / training (1,700) (708) (344) 365 (1,700) - training
310 Planning Policies (1,500) - - - (1,500) -
All expenditure to be met from earmarked
311 High Speed Two (5,000) (2,083) (11) 2,072 (5,000) - reserve
Sub total (73,860) (30,428) (28,029) 2,399 (73,990) (130)
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BUDGET CONTROL 2012-13

MONTH 5: AUGUST 2012

Description Annual Profiled Actual Variance Projected Year End Notes
Budget Budget to date Outturn Variance
to date
£ £ £ £ £
Expenditure
Department 400:
Recreation and Access
Core expenditure:
Access Officer (26,555) (11,065) (11,081) (17) (26,595) (40)
Travel and subsistence (500) (208) - 208 | (500) -
Miscellaneous (150) (63) (48) 14 | (150) -
Core projects:
401 Access public'ns incl. Country
Walks (2,000) - - - (2,000) -
402 Access conference (1,000) - 60 60 | (1,000) - Expenditure matched by income
404 Access for all Improvements (1,200) - - - (1,200) - New budget funded from 401
405 Cycling in the Chilterns (3,000) (1,300) (1,306) (6) | (3,000) -
Sub total (34,305) (12,635) (12,375) 260 | (34,345 (40)
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BUDGET CONTROL 2012-13

MONTH 5: AUGUST 2012

Description Annual Profiled Actual Variance Projected Year End Notes
Budget Budget to date Outturn Variance
to date
£ £ £ £ £

Expenditure

Department 500:

Corporate Services

Core expenditure:

Chief Officer / Admin Officer (104,435) (43,515) (43,411) 103 (104,570) (135)
Travel and subsistence (1,750) (729) (551) 178 (1,750) -

Staff training (2,000) (833) (3,130) (2,297) (2,000) -
Premises (26,805) (12,194) (12,615) (4212) (27,095) (290)
Office costs (12,705) (5,077) (4,776) 301 (13,205) (500) virement
Office furniture & equipment (750) (313) (244) 69 (935) (185)
IT (incl OS licences) (8,275) (3,448) (234) 3,214 (8,275) -
Photography (2,000) (833) - 833 (2,000) -
Meetings & events (435) (181) 177) 5 (435) -
Finance (16,865) (5,360) (6,039) (679) (16,865) -
Personnel (1,580) - - - (1,580) -

Legal services (3,000) (1,250) (430) 820 (3,000) -
Insurance (8,550) - - - (8,550) -
Miscellaneous (565) (235) - 235 (565) -

Sub total (189,715) (73,969) (71,608) 2,361 (190,825) (1,110)
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BUDGET CONTROL 2012-13

MONTH 5: AUGUST 2012

Description Annual Profiled Actual Variance Projected Year End Notes
Budget Budget to date Outturn Variance
to date
£ £ £ £ £
Expenditure
Department 600
Member Services
Core expenditure:
Members' allowances (32,025) (13,344) (13,648) (305) (32,025) - Excludes SDF Panel allowances
Board member training (1,500) (625) (1,576) (951) (1,500) -
Board meetings (1,000) (417) (290) 126 (1,000) -
Review of allowances scheme - - - - - -
Miscellaneous (50) (22) - 21 (50) -
Core projects:
601 Executive Committee (150) (63) (32) 31 (150) -
Sub total (34,725) (14,469) (15,546) (1,077) (34,725) -
Central Budgets
Inflation on non staff costs - - Absorbed in cash limited budgets
502 Project support budget (2,500) - - - (2,500) -
Sub total (2,500) - - - (2,500) -
TOTAL CORE EXPENITURE (558,265) (211,319) (203,531) 7,787 (559,850) (1,585)

12




Chilterns Conservation Board Executive Committee Meeting - 20/09/12

BUDGET CONTROL 2012-13

MONTH 5: AUGUST 2012

Description Annual Profiled Actual Variance Projected Year End Notes
Budget Budget to date Outturn Variance
to date
£ £ £ £ £

Other expenditure
Contribution to SE Protected
Landscapes Co-ordinator (3,000) (2,500) (2,100) | 400 (2,100) 900 | virement #500
Merchandise purchases - - - - - -

Project expenditure:

- Chilterns Chalk Streams (Core) (37,095) (15,456) (12,367) | 3,089 (37,145) | (50)

- Chilterns Chalk Streams (Projects) (37,630) (15,679) (12,800) | 2,879 (37,630) -

Including SDF Panel

- Sustainable Development Fund (40,000) (2,000) (1,962) | 38 (40,000) - allowances

- Ancient Woodland Survey (15,620) (6,750) (6,713) | 37 (15,620) -

- Chilterns Commons Project (122,725) (30,541) (21,875) | 8,666 (122,790) (65)

- Chilterns Commons Project
extension - - - - - -

GRAND TOTAL EXPENDITURE (814,335) (284,245) (261,348) 22,897 (815,135) (800)
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BUDGET CONTROL 2012-13

MONTH 5: AUGUST 2012

Description Annual Profiled Actual Variance Projected Year End Notes
Budget Budget to date Outturn Variance
to date
£ £ £ £ £
Defra: Core 439,490 219,745 219,745 - 439,490 - To meet 80% of core expenditure
Local Authorities 96,630 96,630 105,291 8,661 105,290 8,660
Town and Parish Councils 3,000 1,250 968 (282) 3,000 -
Merchandise sales 4,000 1,670 1,661 (9) 4,000 -
Other earned income 27,990 8,638 12,444 3,806 33,400 5,410
Red Kite donations - - - - - - Moved to general income
Sub total 571,110 327,933 340,109 12,176 585,180 14,070
Defra: SDF 17,900 8,950 8,950 - 17,900 -
Defra: Chalk Streams 17,800 8,900 8,900 - 17,800 -
Chalk Streams external income (core) 17,795 13,245 10,050 (3,195) 17,795 -
£46,000 received 2011-12 and added to
Chalk Streams external income (projects) 46,200 14,250 5,000 (9,250) 5,000 (41,200) | reserve
Ancient Woodland Survey external income - - - - - -
Chilterns Commons Project: HLF 106,500 47,467 15,596 (31,871) 106,500 -
Chilterns Commons Project: other 16,225 4,000 4,925 925 16,225 -
Chilterns Commons Project: extension - - 81 81 - -
GRAND TOTAL INCOME 793,530 424,745 393,611 (31,134) 766,400 (27,130)
NET INCOME / (EXPENDITURE) (20,805) 140,500 132,262 (8,237) (48,735) (27,930)
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BUDGET CONTROL 2012-13

MONTH 5: AUGUST 2012

Description Annual Profiled Actual Variance | Projected | Year End Notes
Budget Budget to date Outturn Variance
to date
£ £ £ £ £
RESERVE MOVEMENTS:
Restricted Reserves:
- Chalk Streams Reserve (1,500) - - - (1,550) (50)
- Chalk Streams Reserve (m'ment fees) 8,570 - - - 8,570 -
£46,000 received 2011-12 and added to
- Chalk Streams Reserve (projects) - - - - (41,200) (41,200) reserve
Earmarked Reserves:
- Budget Equalisation Reserve applied (2,255) - - - (2,255) - To meet core deficit & SDF shortfall
- Development Reserve applied (5,000) - - - | (5,000) - For land Management Survey
- Development Reserve increased - - - - 113,385 13,385
- Woodland Research applied (15,620) - - - (15,620) - For Ancient Woodland Survey
- HS2 Reserve applied (5,000) - - - (5,000) -
- Commons Reserve applied - - - - (65) (65)
TOTAL TRANSFERS TO / (FROM) (20,805) - - - | (48,735) (27,930)

RESERVES

15
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Other Income

Budget
for year

£

Budget

to date
£

Actual
to date

Variance

£

Projected
Outturn
£

100.4900 | Promotion & Awareness Earned income 260 108 600 492 600
103 Countryside Festival Income 7,185 2,994 3,589 595 7,185
106.4900 | Annual Forum Income 500 208 - (208) 500
107.4004 | Chalk & Trees/What's on Advertising income 4,150 1,729 2,307 578 4,150
107.4901 | Chalk & Trees Electronic subscriptions 400 167 250 83 400
109.4900 | Getting Close to Nature 2,200 917 2,169 1,252 2,200
108.4900 | Environmental Education 250 104 585 481 650
113.4900 | Historic Environment 25 10 - (10) 25
203.4900 | Commons 800 333 386 53 800
204.4001 | Chalk Grassland 265 110 810 700 810
206.4900 | State of the Environment Report 270 113 - (113) 270
300.4900 | Planning Earned income 670 279 - (279) 670
305.4900 | Technical Assistance - - 950 950 950
302.4900 | Planning Conference 1,200 500 - (500) 1,200
304.4003 | Building Design Awards 500 208 - (208) 500
400.4400 | Recreation & Access Advertising income 490 - - - 490
401.4900 | Access Publications 300 125 59 (66) 300
402.4900 | Access Conference 1,000 417 90 (327) 1,000
405.4400 | Chilterns Cycleway Advertising income 200 83 - (83) 200
500.4008 | Corporate Interest received 7,225 190 193 3 10,000
500.5900 | Unidentified income Red Kite donations 100 42 456 414 500
27,990 8,638 12,444 3,806 33,400
Merchandise sales
Promotion & Awareness 500 523
Planning 20 20
Cycleway guidebooks 1,150 1,118
4,000 1,670 1,661 9 4,000
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ltem 7 Medium Term Financial Plan 2012-2015

Author: Chris Smith Finance Officer
Steve Rodrick Chief Officer
Summary The outline medium term plan for the period 2012-

2015, as adopted at the last meeting, has been
revised to reflect the final results for 2011-12, an
updated Chalk Streams project budget and the
various Development Reserve initiatives approved
by the Committee and the Board.

Purpose of Report: To seek Committee approval for the update to the

medium term financial plan for 2012-2015.

Background

1.

The Board’s operating budget for 2012-2013 was prepared in the
context of a four year medium term financial plan covering the period
2011-2015. That medium term plan has now been revised to reflect
experience of 2011-2012, the budget for 2012-13, and anticipated
changes to the operating environment for the next three financial years.

The Committee has approved a 1% pay award for 2012-13. The Plan
reflects this and provides for the same award in 2013-14 and 2% in
2014-15.

Further negotiations with external Chalk Streams funders at the end of
last financial year have resulted in an increase in activity. This change
is reflected in the Plan.

Based on experience in recent years, the projected spend for the
current financial year is perhaps cautious. However, there may be
expenditure increases in some areas, including the employers’ pension
contributions when the results of the forthcoming triennial valuation of
the pension fund are known.

Over recent months a number of initiatives have been approved by the
Committee and the Board that would draw on the Development
Reserve. These were not included in the 2012-13 as they had not been
worked up at that time. They are however included in this update to the
Plan, as detailed below. The actual spend may, of course, be lower.

- Olympics and Diamond Jubilee £0 (previously £3,000)
- Research grants fund £5,000

- IT replacement £3,000

- Box woodland project £3,000

- Historic farmsteads survey £15,000 (over 3 years)
- Chilterns tourism website £3,000
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6.

People and places booklet £5,000

Management plan review £0 (previously £12,000)
Ridgeway trail £0 (previously £3,000)
Local nature partnerships £3,000

The overall forecast position at the end of 2014-15 now reflected is as
follows:

The core budget for 2015-16 would be unfunded to the tune of
£55,514, subject to the comments in paragraph 4 above.

The General Reserve will be unchanged at £135,000

The Budget Equalisation Reserve will reduce to £56,105 (although
any overspends in the intervening years will be taken from this
reserve)

The Development Reserve will fall to £123,259 (although any
underspends in the intervening years will be added to this reserve)
Earmarked Reserves will fall to £65,280 (although there are likely
to be further draw downs from the Commons Reserve)

Restricted Reserves will be unchanged at £22,977

Total reserves (subject the caveats above) will fall to £402,621.

Recommendations:

1.

To approve the Medium Term Financial Plan for 2012-2015 subject
to changes above.
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Item 2011-12 2012-13 2013-14 2014-15 Notes
£ £ £ £
Expenditure:
Core - staff employment costs 347,795 357,030 367,741 382,451
Core - non staff costs 218,183 202,820 202,820 202,820
Contribution to SE Landscapes Officer 2,458 2,100 3,000 3,000
Chalk Streams Project 36,790 74,775 41,985 41,985
SDF 38,575 40,000 40,000 40,000
EU Timber Project 4,500
Ancient Woodland Survey 42,353 15,620
Commons Project 46,965 122,790 146,420 146,420
Friends of Red Kites 453
Development Reserve initiatives 21,500 8,000 5,000 | plus LMS5kin 12/13 budget
Merchandise purchases
Total expenditure 738,072 836,635 809,966 821,676 | If no further action is taken
Income:
Defra Core 452,783 439,490
Defra Chalk Streams 19,220 17,900
Defra SDF 31,842 17,800
Defra Total Grant 503,845 475,190 449,530 418,096 | 21.5% reduction excl. inflation
Local authorities 105,085 105,290 90,450 83,860 | Addl 1% reduction from 13-14
Town and parish councils 2,325 3,000 3,000 3,000
Chalk Streams external funding 63,357 22,795 15,103 13,466 | 35% reduction excl. inflation
Commons Project 77,051 122,725 146,420 146,420
Ancient Woodland Survey 20,188 -
Earned income, sales, donations 41,591 37,400 37,320 37,320
Total income 813,442 766,400 741,823 702,162 | If no further action is taken
Funding shortfall 75,370 70,235 68,143 119,514 | If no further action is taken
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Item 2011-12 2012-13 2013-14 2014-15 Notes

£ £ £ £
Options
Increase Earned Income - - 5,000 10,000 | compared to 11-12
Reduction to SDF - - 5,000 15,000 | compared to 11-12
Reduction of core non staff expenditure - - 5,000 10,000 | compared to 11-12
Reduction in Chalk Streams Project expenditure - - 5,000 6,000 | compared to 11-12
Reduction in members' allowance payments - - 750 1,000 | comparedto 11-12
Sub total - - 20,750 42,000
Use of Equalisation Reserve (- addition) 6,733 2,255 29,393 55,514
Use of Earmarked / Restricted Reserves (- addition) | - 46,193 54,865 10,000 17,000 | 12/13 includes 46k Chalk Streams
Use of Development Reserve (- addition) - 35,910 13,115 8,000 5,000

Reserves

Brought forward 522,393 597,763 527,528 480,135

Earmarked reserves 46,193 - 54,865 - 10,000 - 17,000

Equalisation reserve - 6,733 - 2,255 - 29,393 - 55,514 | deficits taken from this reserve
Development reserve 35,910 - 13,115 - 8,000 - 5,000 | surpluses added to this reserve

N
o

Breakdown of Reserves End of 11-12 End of 12-13 End of 13-14 End of 14-15

General 135,000 135,000 135,000 135,000
Budget Equalisation 143,267 141,012 111,619 56,105
Development 149,374 136,259 128,259 123,259
Earmarked 147,145 92,280 82,280 65,280
Restricted 22,977 22,977 22,977 22,977
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Item 8 Treasury Management
Author: Chris Smith Finance Officer
Summary: The review of the Treasury Management strategy

for 2011-2012 shows that income was ahead of
forecast (£9,448 rather than £7,000, an increase of
35%).

Purpose of Report: To advise members on the interim review of the

Treasury Management Strategy for 2011-12.

Background:

1.

In 2001 the Chartered Institute of Public Finance and Accountancy
(CIPFA) published “Treasury Management in the Public Services: Code
of Practice”.

Public services have been taken to include those organisations which
are, in terms of government expenditure classification, the public
sector, together with certain other organisations which are materially
reliant on government funding or subsidy, and/or have significant
social, democratic or political influences on their activities.

In the case of local authorities the Code has a particular significance,
since adoption of its recommendations satisfies the requirement for
“proper practice” under the provisions of the Local Government and
Housing Act 1989.

Whilst the same legal requirement does not apply to the Board the
adoption of the good practice contained in the Code is recommended
as an appropriate step for the Board.

Treasury Management activity is defined in the document as:

AThe management of the organisationodos
market and capital market transactions; the effective control of risks

associated with those activities; and the pursuit of optimum

performance consistent with thoser i s k s 0.

The Code recommends that the organisation should receive two
reports each year on its Treasury Management activity — an annual
strategy and plan in advance of the year and an annual report after its
close. The remainder of this paper comprises the second of those
reports and covers performance in 2011-12.

The Board re-adopted its Treasury Management Strategy in February
2012.
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Treasury Management Activity 2011-12

8. Funds that are temporarily surplus are invested. The average rate
achieved during the year was 1.27%.

9. Funds were invested through HSBC on the money market, with Bank of
Scotland, and in a HSBC Deposit Account into which current account
balances over £1,000 were invested automatically each day.

10.  The original budgeted income for 2011-12 was £7,000. The actual
income generated was £9,448.

11. Inline with the Treasury Management policy no sums have been
invested for more than 364 days.

Recommendations

1. To note the Treasury Management performance for 2011-12.
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Iltem 9 Report on Insurance Cover
Author: Steve Rodrick Chief Officer
Donna Webb Administration Officer
Chris Smith Finance Officer
Summary The Board needs to review its policy on what to insure as

it could make significant savings on its annual insurance
premium. In particular it could choose to insure less
equipment, other contents and a lower provision for
business interruption. The current premium is over £8,500
— the Board should seek to save at least £2,000 pa, from
2013 onwards.

Purpose of Paper: To seek a decision on the level of insurance cover

needed for capital items and business interruption.

Background

1.

The Board currently pays £8,549 annual premium to Zurich Municipal
for all its insurance cover. The building itself is insured separately via
the landlord. The insurance renewal is due on 3™ December.

It is likely the premium can be reduced by £2,000 or more by insuring
less, particularly those items of equipment which are, in practice,
exposed too little risk and can be readily and affordably replaced.

Most capital items are IT equipment of various kinds (phones, cameras,
computers). In practice much of it is relatively old and provision needs
to be made for its replacement in due course. It is becoming
increasingly commonplace, especially in the public sector, not to insure
such items. One approach could be to insure only those items which
are exposed to a certain level of risk as they are:

regularly taken out of the office

attractive to thieves

fragile.

especially important for the operation of the Board

PwphPE

The main risks to capital items are: loss; theft; breakage; fire; flood. In
practice those items kept in the office are subject to very low levels of
risk (fire, flood, theft) and the cost of replacement is relatively low.
Problems which do arise are much more likely to be due to wear and
tear, which is not covered in any event.

The outbuilding is full of literature which is currently insured. However,
the building is in very good condition, has no water supply (no flood
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risk) and has a very low fire risk. Whilst printed copies of documents
are still important, all are available in electronic format so the loss of
literature stocks for any reason would not be the set back it once might
have been. It is proposed that the literature stocks are not insured.

6. If those criteria listed in paragraph 3 are adopted the list of capital items
to be insured would be short and have a much lower value than at
present. The total value of items and contents insured at present is
£100,000 but in future would fall to approx.£25,000.

Laptops

Powerpoint projectors
Higher value cameras
Leased equipment
Main Computer Server
Phone System

n.b. the Board is required to insure at full replacement value any leased equipment
(e.g. photocopier and postage franking machine)

7. One of the larger elements of the premium is to cover business
interruption. In practice this would provide for a complete set up similar
to existing in the event the Board could no longer operate from The
Lodge. However, since this was included as an element of the cover
advances in IT management have made it possible to get back up and
running very easily. Already in place is provision for a virtual server and
e mail system which would be restored with access to all data in a
matter of hours. In view of the very low likelihood of the Board not
being able to operate from The Lodge it is proposed to reduce this level
of cover. The scope for staff to work at home, at least in the short term,
makes such cover even less necessary.

8. It is not proposed to reduce the cover for all forms of liability associated
with staff, Board members, volunteers and the public.

9. The Board has not re-tendered this contract in recent years. An
insurance broker based in High Wycombe, J Bennett, has been invited
to advise on the Board’s insurance needs and to help get the best
value cover. At an initial meeting, a director of the company suggested
that significant savings are a realistic possibility. A verbal update will be
given to the meeting.

Recommendations

1. Insurance from December 2012 should be based on a lower level
of cover for capital items and business interruption.
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2. An insurance broker, J.Bennett, is appointed to advise on
insurance cover and to help secure the best value and most
appropriate policy.
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ltem 10 Review of Risk Register

Author: Chris Smith Finance Officer
Steve Rodrick Chief Officer

Summary The Risk Register first adopted by the Committee
on 27th February 2008 has been reviewed.

Purpose of Report: To approve the half-yearly review of the Risk
Register in accordance with the Committee’s
policy.

Background

1. The Board'’s objectives, and the environment in which we operate, are

constantly evolving and, as a result, the risks we face are continually
changing.

Effective risk management requires a reporting and review structure to
ensure that risks are identified and assessed and that appropriate
controls and responses are in place.

Risk management comprises two separate activities:

- Risk identification and evaluation
- Management of the risk

The first step is to identify the risks facing the Board. Each risk is then
evaluated by assessing both its likelihood and its impact on a scale of 1
to 4. The two scores are then multiplied to give an overall risk score.
(For example a likelihood score of 3, with a severity of impact if it
occurred of 4 would give an overall score of 12).

The next step is to manage each risk by identifying a suitable
response. There are four possible responses;

(a) transfer it (e.g. insurance)

(b) tolerate it (accept the risk)

(c) remove it (discontinue the activity that gives rise to the risk)
(d) treat it (take action to control it)

The Risk Register is a live document that will be reviewed and
amended on a regular basis. The Executive Committee will review the
latest version every six months.

The latest appears on the following pages. Highest scores are
classified as red risks, with lower scores classified as amber or green
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as appropriate. This version reflects the decision of the Committee in
March 2012 to lower the impact of the IT risk (Risk number 2f).

Review of Risks

8. The Chief Officer and Finance Officer have reviewed the register and
conclude that in the majority of cases the control measures in place are
adequate to control the risks facing the Board. In the case of Risk 3a
the possibility of greater than forecast cuts in grant has been recorded.

Recommendations:

1. To confirm this version of the Risk Register as controlling risks
currently faced by the Board.

2. To note that the Register will be reviewed again in six months.
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4 3 2 1
Very High Medium Low
High

4 DISASTER
Significant service failure / tot
loss of public confidence / fatality
major financialcrisis.

3 MAJOR

Significant service disruption
serious public criticism / serio
injury / large financial cost.

2 NOTICEABLE
Some service delivery disruptiah
reduced public confidence / min
injury / unplanned financial cost.

1 MINIMAL
Minor service delivery disruption
adverse public comment / no inju
/ low financial cost
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No Area Description Assessment d NO controls in Control Measures Responsibility Assessment d WITH controls in
place place
Likelihood Impact | Score Likelihood Impact Score
1. REPUTATION: Any action or inaction that could damage the p rofile and status of the Board
la | Reputation Poor results from Audit Robust Executive Steve Rodrick
Commission inspection 3 3 Committee, with regular 1 3
leading to lack of reports from Section 151 Chris Smith
credibility / loss of Officer.
public confidence.
Regular discussio ns at
staff meetings.
Internal audit.
1b | Reputation Loss of reputation due PR response Chairman
to member scandal / 2 2 1 2
impropriety. Steve Rodrick
Claire Forrest
1c | Reputation Public conflict betwee n Regular liaison at Chairman
Board and Defra 1 3 Chairman and Chief 1 3
leading to loss of Officer level. Steve Rodrick
reputation.
1d | Reputation Failure to ensure Carbon emissions target Steve Rodrick
environmental 2 2 set. 1 2
sustainability of the Colin White
Boardds oper g Action programme in
particular failure to place.
reduce carbon
emissions. Regular monitoring
Solar panels installed.

2. PERFORMANCE: Failure to establish appropriate frameworks to deliver the require

d standards
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No Area Description Assessment & NO controls in Control Measures Responsibility Assessment 8 WITH controls in
place place
Likelihood Impact | Score Likelihood Impact Score
2a | Performance Lack of focus on Regular discussions at Executive
strategy. 3 3 Board and Executive Committee 1 3
Committee.
Chairman
Business Plan.
Steve Rodrick
Production of 5 year
Management Plan.
2b | Performance Ineffectiv e working Regular liaison at Chairman
relationship with Defra 2 3 Chairman and Chief 1 3
and/or partners (local Executive level. Steve Rodrick
authorities, National
trust, etc.)
2c | Performance Poor report from Audit Implementation of Chris Smith
Commission. 2 2 Audit Commission 1 2
recommendations. Steve Rodrick
2d | Performance Inadequate staff Training programmes. Steve Rodrick
capacity - turnover, 2 3 Support from Service 1 2
lack of training, inability Level Agreements Sally
to recruit. (Clerk  and Legal Charman
Services).
2e | Performance Ineffective staff o Staff appraisals_ Steve Rodrick
disproportionate 3 3 1 3
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No Area Description Assessment d NO controls in Control Measures Responsibility Assessment 8 WITH controls in
place place
Likelihood Impact | Score Likelihood Impact Score
amount of time spent Staff meetings. Sally
on management rather Charman
than project or Staff feedback.
technical tasks.
Training programmes.
Reduction in morale
due to funding cuts. Support negotiated
from local authorities /
commercial providers in
the event of loss of key
personnel.
2f | Performance Major failure of IT Contract with IT Steve Rodrick
Systems 2 4 maintenance engineer. 1 3
Donna Webb
Programme of
replacement to keep
hardware & software up
to date.
Effective back up
system.
2g | Performance Failure or dangerous Annual check for all Claire Forrest
malfunction of 2 2 electrical equipment. 1 2
electrical equipment. Donna Webb
2h | Performance Failure to ensure Business Continuity Plan. | Steve Rodrick
business continuity in 2 4 1 4
the event of significant
incident.

FINANCIAL: Weaknesses of planning, control and monitoring
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No Area Description Assessment d NO controls in Control Measures Responsibility Assessment 8 WITH controls in
place place
Likelihood Impact | Score Likelihood Impact Score
3a | Financial Lack of resources due Detailed scrutiny of Executive
to Defra and local 4 4 planned spending. Committee 2 4
authority grant
allocations. Seek longer term Steve Rodrick
Reductions in reserves. funding agreements
with Defra and local Chris Smith
Possibility of authorities.
accelerated reductions
in Defra gantin 2013 -14 Budget Realignment
and 2014 -15. Plan 2011.
Possibility of a Effective management
corresponding imp  act of reserves, including
on local authority maintenance of
finances. minimum ope rational
reserve.
3b | Financial Poor planning, control Preparation of medium Executive
and monitoring 3 3 term financial plan. Committee 1 3
Detailed scrutiny of Steve Rodric k
proposed annual
budget to match costs Chris Smith
with resources .
Provide adequate
resources for the repair
and renewal of assets.
Review budget
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No

Area

Description

Assessment d NO controls in
place

Control Measures

Responsibility

Assessment 8 WITH controls in

place

Likelihood

Score

Impact

3c

Financial

Failure to pay salaries
and allowances to staff
and members.

3d

Financial

Failure to manage cash
flow effectively.

4.

STATUTORY: Failure to meet legal requirements of any  sort

Likelihood

Score

Impact

monitoring reports on a
regular basis.

Ensure that a reserves
policy is established and
reviewed annually.

Budget Realignment
Plan 2011.

Sage payroll operated
in-house.

Both Finance Officer
and Administration
Officer conversant with
procedures.

Chris Smith

Donna Webb

Production of Treasury
Management Policy.

Production of cash flow
forecasts

Expenditure controls.

Chris Smith

Steve Rodrick
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No Area Description Assessment & NO controls in Control Measures Responsibility Assessment 8 WITH controls in
place place
Likelihood Impact | Score Likelihood Impact Score
4a | Statutory Failure to comply with Appointment of Section Steve Rodrick
legal obligations, 2 3 151 Officer. 1 3
leading to action Chris Smith
resulting in loss of Health and safety
reputation. Policy. Mon itoring
Officer
Appointment of
Monitoring Officer.
5. GOVERNANCE: Failure to operate as an effective and efficient body
5a | Goverhance Failure to comply with Standin g Orders Steve Rodrick
corporate governance 2 2 1 2
requirements (eg legal Regulations Anne Davies
obligations, diversity
agenda, health and Codes of Conduct Sally
safety requirements. Charman
Training & advice
Appointment of
Monitoring Officer.
5b | Governance Lack of control over DEFRA selection process | DEFRA
appointment and 2 1 _ _ 1 1
competence of g:)‘:]dni'i‘l‘;e to Parish
externally appointed
Board members.
5c | Governance Failure to provide Appointment of HR Steve Rodrick
adequate level of HR 2 3 consultant. 1 3
support to staff. Sally
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No Area Description Assessment d NO controls in Control Measures Responsibility Assessment 8 WITH controls in
place place
Likelihood Impact | Score Likelihood Impact Score
Charman
5d | Governance Failure to combat Appointment of internal Executive
financial 2 4 audit service. Committee 1 3
mismanagement, . ) .
fraud. theft Appointment of Section Steve Rodrick
’ ’ 151 Officer
Chris Smith
Governance Failure to ensure Risk assessment Steve Rodrick
public and staff 3 4 undertaken for all 1 4 4
safety at external events. ecta;Ty Rose
events. Public liability insurance
in place.
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ltem 11 Secretary of State Appointments to the Board
Author: Steve Rodrick Chief Officer
Summary: The Secretary of State has recently extended the terms of

several members and confirmed that the vacancy created by
Kevin Mayne’s resignation, in January 2012, will be filled by
April 2013.

Purpose of Report: 1. To update the Committee on the terms of Secretary of

State appointed members.

2. To request that members help promote the
opportunity to join the Board when the vacancy is
advertised in October.

Background

1.

4.

The Secretary of State appoints 8 members to the Board. Initially all 8 were
appointed in December 2004, 4 for two years and 4 for three years. The intention
was to ensure that not all positions became vacant in the same year and to,
thereby, establish a rotation. Current Government rules are that members can be
re-appointed for a further two terms, but that the total length of service should not
exceed 10 years.

December 2004 was the start of those appointments because that is when the
Board was formally established and first met. In practice it was soon realised that
December was an inconvenient starting date and DEFRA has since endeavoured
to appoint on terms beginning on 1% April.

Partly due to a series of changes of personnel in DEFRA and misplaced records
the programme of re-appointments and terms offered became muddled. Some
order is now being restored. The table below describes the current position:

Name End of No of times can be re-appointed
appointment

Mike Fox 31/3/2014 Cannot be offered a further re-
appointment

John Willson 31/3/2014 Cannot be offered a further re-
appointment

Bettina Kirkham 31/3/2014 Cannot be offered a further re-
appointment

Simon Mortimer 31/12/2013 Cannot be offered a further re-
appointment

Heather Barratt-Mold 31/3/2016 Can be offered a further re-appointment

Helen Tuffs 31/3/2016 Can be re-appointed once more

Ray Payne 31/3/2014 Can be re-appointed twice more

Vacancy 31/3/2016 Can be re-appointed twice more

Ideally no more than two vacancies would arise in any one year. Based on
current appointments there will be 4 vacancies to fill for April 2014. DEFRA now
only organise one round of appointments annually which is part of a wider
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exercise including the Cotswolds Conservation Board and all National Park
Authorities. Any vacancy arising during the year will result in that position
remaining unfilled until the following April. If the vacancy arises after December
there is a high likelihood of it remaining unfilled until April of the following year,
which is what has happened as a result of Kevin Mayne’s resignation in January
2012.

Recruitment and Appointment of New Members

5.

As Board members know, the Board itself is not responsible for the recruitment
and appointment of new (Secretary of State) members. This process is the
responsibility of DEFRA which has, in the past, engaged the assistance of
Natural England to act as secretariat for the recruitment and interview stages.

Typically DEFRA post the vacancy on its web site and place an advert in The
London Gazette. In recent years it has also asked the Board to post the vacancy
on its web site and generally promote the opportunity to join the Board.

The chairman of the Board, together with a board member of Natural England
and someone from DEFRA’s ‘approved’ list of independent individuals form the
interview panel and also undertake the short listing. The appointment has been
subsequently offered based on the interview panel’'s recommendation to the
Secretary of State. In recent years all new appointments have been based on a
three year term beginning on 1% April.

Timetable

Advert Sept/October
Short listing December
Interviews January
Appointment Begins April

In October DEFRA will begin the process of advertising the current vacancy. The
information pack they propose to use is attached. The Chief Officer has had the
opportunity to comment on the draft. The Board should actively promote the
vacancy both within and around the Chilterns to ensure as many candidates of
high quality apply as possible.

One issue has arisen in the past which the Board should be mindful of. There
have been individuals with considerable and relevant experience of the Chilterns
who may have proven to be effective Board members, but who had little, if any
experience of being interviewed formally. It has left those who did have such
experience at an advantage.

Recommendation

1.

The Board should assist DEFRA’s appointment process by actively
promoting, in and around the Chilterns, the opportunity to join the Board.
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ltem 12 Report on HS2
Author: Steve Rodrick Chief Officer
Summary: Recent activity includes:
1. Meeting with Secretary of Ste for Transport
2. Exchange of letters with Secretary of State
3. Attendance at Community forum meetings
4 Receipt of Scoping Report for the Environmental Impact
Assessment
5. Meeting with HS2 Ltd on selection of viewpoints to be used
for the visual assessment
6. Development of Tunnelling Options

Planned activity includes:

Assessment of final version of the scoping report for the EIA
Attendance at community forum meetings

Participation in the Bucks mitigation panel

Liaison with HS2 Ltd on visual assessment

hrwpbE

Purpose of the Paper: To advise members of recent and planned HS2 related activity.

Meeting with Secretary of State for Transport

1.

On July 9™, at the invitation of Rt.Hon Justine Greening MP, The chief officer and
Ray Payne of the Board, and Alison Doggett, then chairman of The Chiltern
Society met in her office. The reason for the meeting was the Secretary of State’s
desire to hear more about the specific concerns about HS2 Ltd’s impact on the
Chilterns. Also present were DfT officials and a middle ranking member of HS2
Ltd’s environmental team.

The occasion afforded the opportunity to rehearse oft made arguments about the
detrimental impact on the AONB, its enjoyment and the quality of life of local
people. The scope to consider tunnelled options was also made, but the
Secretary of State believed firmly that she had made improvements to the route
in January and did not accept that a full length, or a least longer tunnel(s) was
realistic or affordable.

Despite raising concerns about the effectiveness of the community engagement
process the HS2 Ltd official insisted that generally they were working well. (this
assertion is not supported by any of those attending any community form)

The Secretary of State was asked why the National Ecosystem Assessment
methodology, commissioned node welcomed by the Government in June 2011,
had not been applied to HS2 Ltd, but a more simplistic valuation system had
been used which gave no premium at all to the AONB. Her answer suggested
this was being considered by her economists and promised to put them in touch
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with us. (noting has since happened) The NEA was developed precisely to make
sure that in any proposal for major development the impact on ecosystems was
included and, if necessary given a monetary value.

The points discussed were followed up in a letter. A reply was received in August
(copy attached). It suggests that little was achieved by the meeting. Of particular
concern is the apparent reluctance to adopt the national ecosystem assessment
methodology. However, there is some evidence to suggest that the Department
for Transport stance is not consistent with that taken by the Treasury. This issue
is being pursued.

The Committee will be aware that in the recent ministerial reshuffle Justine
Greening was replaced by Patrick Mcloughlin, formerly the chief whip and MP for
Derbyshire Dales (Matlock). There is a need to reply to the previous Secretary of
State’s letter , not least to correct some inaccuracies but, in particular, to seek
clarification about the valuation methodology used to value the impact on the
landscape and Environment (ecosystem).

This issue was covered by Andrew Gilligan in a major article in The Telegraph.
He highlighted the apparent reduction in the valuation of landscape impacts by
HS2 Ltd. In spring 2011 the valuation was over £4 billion but as a result of a
change in the methodology had reduced this figure to less than £1 billion.

Community Forum Meetings

8.

10.

11.

There are now three Community Forums covering the Chilterns (Wendover,
Halton and Dunsmore: Gt.Missenden and South Heath: Chalfonts and
Amersham). Each meets approx every 2-3 months and also involves a locally
organised pre-meeting. Between officers and Board members an attempt is
being made to cover all meetings. Despite much effort there is a growing
cynicism that the meetings are being held t in order to claim that there has been
a process of engaging with the community. There has been a great deal of
friction which is now calming down, but it has left a widely held view all along the
line that they are achieving little. There never was any confidence they would
achieve much but what little confidence that did exist is ebbing away.

Thus far no changes to the alignment, design or possible mitigation has been
discussed in any detail of agreed by HS2Ltd.

The Forum in Camden has been suspended because the local community has so
little confidence in what it would achieve and disappointment in the approach
adopted by HS2 Ltd.

An ad hoc committee of MPs primarily concerned with compensation for those
adversely affected by HS2 is also considering the effectiveness, or lack of it, of
the community engagement process. The Board was invited to make a
submission and Shirley judges will attend (13" Sept) in her capacity as chairman
of the Gt.Missenden campaign group.
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Environmental Impact Assessment Scoping and Methodology Report

12.

13.

14.

Along with many other organisations the Board submitted comprehensive
comments on the draft scoping report earlier in the summer. On 3™ September
HS2Ltd published the final report. It is over 200 pages long and the assessment
of whether HS2Ltd has accepted many of the recommendations on how it could
be approved is still ongoing. This version is not for consultation but it is important
that it is assessed for well it accommodates the Board’s expectations.

A long held complaint about HS2 Ltd is the difficulty of getting printed copies of
publications. For the record this is another example. Despite it s length, which
makes it near impossible to read on a PC screen and expensive to print, HS2Ltd
refused to provide printed copies. Fortunately whilst the environment manager for
the Chilterns section was refusing to send printed copies, his manager had sent
out details of how to request printed copies - now received.

This problem has been raised with local MPs who have confirmed that it is
Government policy to encourage use of electronic documents but that any body
requesting a printed copy would be sent it. The general problem of getting
information from HS2 Ltd in a readily usable form on a timely basis was raised
directly with the Secretary of State. She showed little sympathy and the problem
persists.

Visual Assessment

15.

16.

17.

18.

The Board was specifically mentioned in the draft EIA scoping report as one of
those organisations which would be consulted on the visual assessment of HS2.
That report was published in March. Nothing further was heard. In June the Chief
Officer raised it at a Community Forum with a member of the HS2 landscape
team who seemed to know nothing of this commitment. It was pursued with the
Environment manager for the southern section who then initiated some action.
The Board was sent some information in an unhelpful format. Additional
information was requested, some of which has been provided.

A meeting was held in mid August with HS2 Ltd and several of their consultants.
Natural England and the National Trust also attended. It transpired that HS2 Ltd
had not previously consulted with Natural England on the landscape impact
assessment, despite NE being the government’s advisors on such matters.

The Board was initially given a deadline of 28" of August to comment on the
inadequate selection of viewpoints for the assessment. HS2 Ltd accepted that an
extension to the end of September was needed as they had failed to provide the
necessary information. That process is ongoing and it seems unlikely that
sufficient information and explanation will be given. In practice the Board will
need to spend scare staff time proposing additions to the selection of viewpoints
otherwise HS2 will continue with an unacceptable baseline survey.

There is an ongoing frustration, of which this is another example, that the
Government is attempting to do the least possible environmental assessment
and limit engagement with others to ensure it makes as few changes as possible
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to its plans, and thus attempt to stick to a very tight timescale for presenting the
draft hybrid bill to parliament by the end of 2013.

Development of Tunnelling options

19.

20.

21.

A group of civil engineers, including Ray Payne, have been considering
additional tunnelling options to those considered by HS2 Ltd. This aim was to
develop an option based on as long a tunnel as possible, fully bored rather than
cut and cover, which would minimise damage to the Chilterns. This possibility
was raised with the Secretary of State , who was deeply sceptical such an option
existed that was both realistic and affordable, but she did appear to accept she
was consider it if presented, but emphasised that we should not raise our hopes.
Her subsequent letter seems to suggests that the department has made up it
mind on this.

However the group has developed options including a fully bored tunnel for the
entire length and the Chilterns. Broadly such a tunnel might be feasible but would
inevitably incur greater costs, something in the order of £400 million. It would
mean the cost was actually close to that originally allocated by DfT for the route
through the Chilterns. The revised route published in January 2012 would be
cheaper. However the longer bored tunnel would obviate the need for
compensation to property owners, avoid severance of farms and loss of ancient
woodlands. It is arguable that the combined value of real monetary savings and
notional savings would provide the lowest cost to society.

A piece work that still needs to be undertaken is such an evaluation of all real
and notional costs and benefits. Currently all notional benefits have been
included by HS2 Ltd in their business plan. The Department has also used the
lowest possible value for impacts of HS2 on land type which assigns no value to
the AONB designation.

Recommendations

1.

The Board requests that HS2Ltd/DfT undertake a full valuation study of the
actual and national costs and benefits of a full length bored tunnel under
the Chilterns.

The Board requests, once again, that the Government applies the National
Ecosystem Assessment methodology to the determine the potential and
value of impacts of HS2.
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R AL
Department for

Transport

From the Secretary of Siate

Great Minster House
33 Horseferry Road
London SW1P 4DR

Mike Fox

Chairman Tel: 020 7944 3011

Chilterns Conservation Board Eﬁ\’j;a%??u;ﬁ’j:gfeignmg @t g5 gov ok
;—ges%aof(fjogﬂeRoad Web site: www.dft.gov.uk

Oxon Qur ref : MC/48712

OX39 4HA 2 8 AUG 2012

Thank you for your letter of 26 July 2012, foliowing our July meeting
about HS2.

I 'am glad you found the meeting useful and | was pleased to have the
opportunity to discuss matters with you directly. Your letter raises a
number of points which | shall address in turn. -

Regarding the National Ecosystem Assessment, recommendations from
working groups at Departmental level are not considered binding until
they have been cleared by HM Treasury, peer reviewed and approved
by the Chief Economist Approval Group and published as
supplementary guidance to the Green Book by HM Treasury.

DfT updates its appraisal guidance on an annual basis, taking into
account the latest evidence where possible. There will be an opportunity
for you to comment on changes, and | have informed economists in my
Department who are now aware of your interest. We are currently
working with Defra in order to agree best practice across Whitehall.
However, this is a detailed piece of work and it will take some time
before it is completed.

However, the assessment of landscape impacts described in WebTAG
is based on the “environmental capital” approach. This considers a
variety of factors including the physical and cultural characteristics of the
land itself. Therefore, the features of an Area of Outstanding Natural
Beauty (AONB) are already considered in the WebTAG landscape
assessment. {t is also important {o note that this quantitative
assessment is only one of many factors that influence decision making.
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For example, the Environmental Impact Assessment is qualitative and
will make a broader assessment of the value of the land based on a
wide variety of factors such as the tranquillity and character of the area.

As | said at our meeting, | recognise the importance of protecting the
Chilterns as far as possible. | have already spent a great deal of time
and care examining different options for reducing impacts to the area.
Changes to the route following consultation ensured that in the AONB,
7.5 miles would be in tunnel and 3 miles wouid be hidden in deep
cutting, meaning that only 1.5 miles of the route will be visible. Whilst
any suggested changes will be considered by HS2 Lid engineers, |
remain of the firm view that a tunnel under the full length of the Chilterns
Is not a practical option.

Regarding the depth of cutting at South Heath, | understand that you do
not agree with the changes made following consultation and would
prefer deeper cuttings. However, these changes are indicative of HS2
environmental specialists and engineers responding directly to points
raised locally. People were concerned about the width of cuttings, land
take, surface and visual impacts and the quantity of spoil generated.
HS2 Ltd engineers, based on the experience of HS1, consider that the
shallower cuttings remain similar to the deeper depth in terms of visual
and noise mitigation and so, balancing a range of local views, cuttings of
approximately nine metres deep were considered the best option.

| note your view on community forums. | am aware that these can be
difficult discussions and that people along the route can feel frustrated
when answers to their questions are not immediately available. That
said, | know that there has been some positive outcomes and HS2 Ltd
have taken many actions away from the meetings. Going forward, as
more information becomes available, HS2 Lid will also be in a position to
provide more detailed answers {0 questions. As you say, there are signs
the discussions are improving and | feel it is important that communities
have opportunities to input suggestions and ask HS2 Ltd questions in
person.

I understand that you have misgivings about the draft Scope and
Methodology of the Environmental Impact Assessment (EIA). [ am
grateful for your comments on the document and they will be considered
by the Environmental Overview Consultants before finalising it. 1 should
say however that many other environmental organisations, statutory and
otherwise considered the document to be generally robust. A large
number of constructive comments were made as to how it might be
improved and amendments will be made as a result. The revised
document will be published shortly, accompanied by a separate report
describing the major changes made.
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} am committed to a quality, sustainable design for HSZ that is
appropriate to the character of the local area. HS2 Ltd has collected
data over a number of years, including during the Appraisal of
Sustainability, to support decision-making. This information is supported
by a vast range of up-to-date data including topographic survey, LiDAR
and hyperspectral airborne imaging. The wealth of data and records
provided by local authorities and organisations such as local Wildlife
Trusts is also very useful. The EIA will build on this existing baseline and
provide a depth of environmental information upon which to develop the
best possible design for the scheme.

| can reassure you that there is still plenty of time ahead to influence
decision making and the EIA will not be completed within a few months
as you say. Engineers will continue to respond to new information from
the EIA and community groups in the year ahead. Following the EIA &
draft Environmental Statement will be consulted on in spring 2013 and
views will be taken into account before the introduction of the hybrid Bill
in autumn 2013,

| hope this is helpful.

JUSTINE GREENING
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Item 13 Proposed Farm Advice Project
Author: Kath Daly Countryside officer
Summary: The Board has been invited by the Environment Agency (EA)

to lead jointly a Chilterns Farm Advice Project. The aims of the
Project are to improve the ecological status of Chilterns rivers
and promote good farming practices to reduce water use and
diffuse pollution.

This is part of an emerging pattern of joint initiatives
involving the Board/Chalk Streams Project, the EA and other
partners such as the Thames River Restoration Trust.

Purpose of the Report: To seek the Committee’s approval for the proposed Board
input to the Chilterns Farm Advice Project.

Background

1. Diffuse pollution (particularly sediment and phosphate) arising from agricultural
practices in the wider catchment has a major impact on the water quality of a
number of the streams and groundwater - chalk river species are particularly
sensitive to pollution.

2. The Environment Agency has invited the Conservation Board to help lead the
Chilterns Farm Advice Project which would address these issues — see draft
project specification attached. The Water Companies and Natural England are
also being invited to contribute.

3. One of the drivers for this initiative is the EU Water Framework Directive (2000)
which set targets for attaining good status in water bodies. In the AONB, of the 9
Chalk Streams, none are currently assessed as attaining good ecological status.

4. Phase One of the Project, lead by the Environment Agency, will identify sources
of sediments and diffuse pollutants.

5. It is proposed that the Board would lead the second phase (April 2013 — March
2015), concentrating on working with landowners/farmers and promoting best
farming practice through workshops, newsletters, advisory visits / information,
and funding for small capital works where appropriate. In is anticipated that
much of the direct advisory work on the ground would be carried out by
consultants on a call-down basis.

Funding
6. £70,000 is available from the EA over the project period, subject to match

funding from the Board of up to £4,000 (cash) plus in kind contributions (staff
time) of up to £16,000 in total. The budget would include an element for recovery
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of costs incurred by the Board over and above the agreed contribution in
managing and delivering the project.

Personnel

7.

It is anticipated that the Board’s in-kind contribution would largely be the input of
Neil Jackson (Landscape and Conservation Officer) and Allen Beechey
(Chilterns Chalk Streams Project Officer), spending around a day a month for 30
months on the project. In addition there would be a total of 0.5 days per month
input from other team members.

Benefits of involvement.

8.

The Project would contribute directly to achieving a number of the policies and
actions in the AONB Management Plan relating to improvements in water quality,
reduction in pollution, best practice riparian management, and improved public
awareness of the issues. In addition, there would be other indirect benefits in
particular to make new contacts and to raise the profile of the Board. The Board
will not be involved in any enforcement or ‘policing’ role as this will remain the
EA’s responsibility. It is for this reason that the Board will not be directly involved
in the first phase of the project.

Other Projects

9.

10.

11.

Sarratt Meadows weir removals project, River Chess.

In a separate initiative the Thames Rivers Restoration Trust (TRRT) has invited
the Chilterns Chalk Streams Project to help deliver a restoration project along a
3.7km section of the River Chess to improve the habitat for fish and other
species. This follows a successful bid to Defra by TRRT for funding for this
project, to be completed by November 2012.

Agreement has been reached over a package of works, with 17 days consultancy
support provided by Allen Beechey (Chalk Streams Project Officer). Works to be
completed by end of November.

This is one of a number of recent projects - including Dr's Meadows restoration,
Little Missenden (completed April 2012) and co-hosting the Colne River
Catchment, which have generated income via the Chalk Streams Project by
charging management and consultancy fees. Funding from some of these
projects is providing sufficient income to cover employment of Allen Beechey (0.8
fte) for an additional day per week.

Recommendations

1.

That the Executive Committee approves the agreement for the Board’s
input to the Chilterns Farm Advice Project.

That the Committee notes the update on the Sarratt Meadows Weir
Removal scheme and other projects.
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CHILTERNS FARM ADVICE PROJECT

Appendix 1 — Specification

Key Points

e The Chilterns Farm Advice Project is a partnership project with Chilterns
Conservation Board to deliver a catchment sensitive farming style advice programme
for farmers and landowners to reduce diffuse pollution.

e The Chilterns AONB contains a number of BAP chalk streams which are failing (or at
risk of failing) WFD due to diffuse sediment or phosphate. There are also extensive
Drinking Water Protected groundwaters that are at risk of failing Article 7 of the WFD
due to high nitrate and pesticide concentrations.

e The partnership project is over (2012-15). The Chilterns Conservation Board is the
lead partner from 1/4/2013-31/3/15 with the Environment Agency contributing three-
quarters the funding (£70k). The CCB will provide up to £20k match funding (around
£16k in kind and the remainder in cash)

e There are 423 farms (FARMS database) in the Chilterns AONB The project will aim
to engage with at least half of the farmers over the three year period. Engagement with
landowners will be a combination of face to face visits, newsletters and workshops

e Small capital works may also be considered on an individual case-by-case bases
where they may be a cost effective mechanism for delivering water quality
improvements.

Overview

The Chilterns Farm Advice Project aims to deliver Water Framework Directive (WFD)
objectives to “Protect and improve water, land and air” across the area designated as
the Chilterns Area of Outstanding Natural Beauty (AONB). This project will be a
collaborative agreement between the Chilterns Conservation Board — an independent
statutory body, and the Environment Agency. It will look to collaborate with other key
partners, such as Thames Water, Veolia Water, Natural England and Groundwork, and
specifically will look to draw on the experience of Catchment Sensitive Farming
schemes to help shape the project.

This Project aims to improve status/potential of waterbodies by reducing nitrate,
phosphorus, pesticides and sediment being lost. It also aims to improve the potential of
groundwater by reducing pesticides and nitrate, to achieve drinking water standards
(Article 7 of the WFD) and improve the status within Safeguard zones. As with all diffuse
pollution projects, contribution to WFD objectives are uncertain. This partnership will
complement, but not replace or duplicate, the existing Chiltern Chalkstream Project.

e Lead Partners

The Environment Agency (Lead Party to 31/3/13)
Chilterns Conservation Board (Lead Party 1/4/13-31/3/15)
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e Overall strategic objective

Diffuse agricultural pollution has been identified as a reason for failure for a suite of
waterbodies across the Chilterns. Waterbodies such as the Ver (GB10603902620) are
failing due to sediment from diffuse agricultural sources. Phosphate from diffuse
agricultural sources is confirmed/suspected as a reason for failure in a number of
waterbodies in the Thame and South Chilterns catchment (GB106039030331 and
GB106039023690). And a number of Drinking Water Protected Groundwaters are at
threat of nitrate and pesticide pollution including the South West Chilterns Chalk
(GB40601G601100). There is also a groundwater Safeguard Zone (SGZ) within the
project boundaries (Hampden) and a potential surface water SGZ in the Colne (Herts-
Gade).

This partnership project aims to deliver WFD objectives to “Protect and improve water,
land and air” through the Chilterns Conservation Board and the Environment Agency.
Chilterns Conservation Board is an established independent body in the catchment.
Key WFD issues include:

e Sedimentation of BAP Chalk Streams

e Pesticide pollution of surface and ground water (metaldehyde, propyzamide and
carbetamide)

¢ Diffuse nitrate loading of groundwater causing Article 7 failures
¢ Diffuse phosphate pollution causing eutrophication

In conjunction with the Environment Agency, contribute to the improvement of the
status/potential of surface and groundwaters in the Chilterns. In particular:
¢ Reduce pesticide/nitrate concentrations in the South West Chilterns Chalk

(GB40601G601100). This will contribute to achieving WFD compliance by 2012.

¢ Reduce sedimentation of waterbodies on the BAP chalkstreams, including Ver
(GB10603902620) and South Chiltern waterbodies (GB106039030331 and
GB106039023690).

e Specific objectives

There are 423 farms in the Chilterns AONB (FARMS database). This partnership will
promote best practice to farmers and landowners through one to one visits,
newsletters and workshops, highlighting the importance of soil/nutrient management
plans (focusing on phosphate and nitrate), water efficiency (catchment sensitive
farming).

Key project works areas will include:

e Maintain and improve soil and water quality through more sustainable land
management practices.

¢ Investigate sources of sediment and other diffuse pollutants by walking the
catchments of WFD waterbodies (based on EA priority targeting).
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¢ Promote best practice in the management by organising events such as
nutrient/pesticide management workshops, farm walks, newsletters, 1:1 visits and soil
sampling.

e Establish good working relationships with, and provide advice to riparian landowners
and local communities alongside and linked to the Chiltern’s sensitive chalk rivers.

e Encourage the uptake of Environmental Stewardship schemes (with resource
protection as the driver) through the Campaign for the Farmed Environment and by
working in partnership with Natural England.

e To produce reports and maintain records as required, including the production of an
annual project report.

e Project Board

The Environment Agency

Chilterns Conservation Board
Natural England (tbc) (Non-voting)
Water Companies (tbc) (Non-voting)

5. Programme of work and parties’ responsibilities
The Agency will:
¢ Provide data, technical input and support to the project manager.

¢ Provide the stated contribution to fund the project delivery.

e Sit on the project steering group and influence the project work plan over the
duration of the project.

e Lead the project in year 1, including supervision of the farm walkovers.

The Chilterns CB will:

- Act as projectlead.in years 2 and 3

- Employ/sub-contract as necessary.

- Ensure the year 2 — 3 project deliverables are delivered over the project time
frame, in consultation with the project steering group.

6. Deliverables

Delivery 2012 - 2015

Project start date 2012

First Year (2012-13)

- Total £21k

- work will be focused on catchment walkovers.

- EA contribution of £20k and the Chilterns CB contribution of £1 (in kind)

- Work will be focused on setting up project, steering group and carrying out targeted
WFD catchment walkovers (employing third parties to deliver).Analysis of findings from
catchment walkovers used to target activity in years 2 and 3. Establish a project group
of interested parties. Produce annual report.

49



Chilterns Conservation Board Executive Committee — 20/09/12

Deliverables and payment schedule for 2013-14 and 2014-15 will be agreed by the
Project Board at the end of 2012-13.

Second Year (2013-14)

— Total £34.5k

- £25k from EA and up to £9.5k Chilterns CB (up to £2k cash plus £7.5k in kind).

- Focus on landowner engagement and promoting best farming practice via workshops,
newsletters and one to one visits. Following up findings of catchment walkovers.
Establish good working relationships with, and providing advice to, riparian landowners
and local communities alongside and linked to Chiltern rivers. Produce annual report.
Small capital works may also be considered on an individual case-by-case bases where
they may be a cost effective mechanism for delivering water quality improvements.
Third Year (2014-15)

— Total £34.5k

- £25k from EA and up to £9.5k Chilterns CB (up to £2k cash plus £7.5k in kind).

- Focus on landowner engagement and promoting best farming practice via workshops,
newsletters and one to one visits. Following up findings of catchment walkovers. Project
completion and evaluation report. Produce annual report.

e Project end date 31/3/15

7. Target audience

Famers, landowners/ land managers, agronomists and advisors in the Chilterns AONB.
8.1 Timescales

Project Start date  September 2012

Project End date  March 2015

Project Duration  Three years

8.2  Partners’ contact details
Environment Agency Project Manager — Clive Phillips
Chilterns CB Manager — Kath Daly /Neil Jackson

APPENDIX 2 - FINANCIAL SCHEDULE
A: BUDGETARY PROFILE
1. The Agency shall contribute a maximum of £70,000.00 to this project. This shall

be broken down over a three year period: 20k 2012-13
25k 2013-14
25K 2014-15
2. An invoice bearing a valid Purchase Order number should be submitted to the

Agency, quoting the project title when payment is required. Payment will be in advance.
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ltem 14 Review of AONB Boundary and
Management Plan
Author: Steve Rodrick Chief Officer
Colin White Planning Officer
Kath Daly Countryside officer
Summary: The programme for reviewing the AONB Management Plan

includes public consultation in late summer/autumn 2013. By that
time the Board needs to decide whether to include
recommendations to review the AONB boundary.

Purpose of Report:To highlight the need to consider whether to include in the AONB

Management plan review recommendations for changing the
boundary.

n.b. A presentation will be given to accompany this item.

Background

1.

The Board needs to decide whether it wishes to pursue a review of the AONB
Boundary. If it does then it is essential it is referred to in the revised AONB
Management Plan due to be published for public consultation by late 2013. This
will require the Board to come to a view in the next few months on whether it
wishes to request a boundary review and, with confidence, to be in position to
propose specific areas with an indicative boundary. Ideally the Board should also
be able to demonstrate widespread support for such a review with relevant
evidence that any extensions are of AONB quality and would benefit from
designation as part of the AONB.

In 2012 Natural England lifted the moratorium on reviewing the boundaries of
AONBs that had been in place since 1990. In fact the last review was of the
Chilterns (1984 - 1990). Currently Natural England is beginning the process of
assessing the need to review the boundaries of the Surrey Hills and Suffolk
Coast and Heaths. This will not be a rapid process and can be time consuming
so it should not be expected that Natural England will rush into agreeing to many
more boundary reviews. However, much of the work undertaken to establish the
New Forest and South Downs National Parks, and more recently the extension to
the Yorkshire Dales and Lake District National Parks, has helped clarify some of
the criteria and legal processes.

This work has been developed further by the publication of draft criteria for
boundary reviews of AONBs in 2011. Although that draft guidance has still to be
ratified by Natural England’s Board it provides a useful working document.

The boundary of the Chilterns AONB is one of the most convoluted and the
Chilterns is one of very few AONBs which falls into more than one area. There is
a general view that it is a particularly difficult boundary to draw but in places is
not quite right. In some places that is by yards, in others by miles.
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In September 2011 a small group of staff and Board members took a look at a
number of sections of the boundary along the foot of the escarpment between
Chinnor and Princes Risborough, to test confidence in where it is currently
drawn. At all sites the boundary was considered to be in the wrong place. No
doubt such an in depth analysis of the entire boundary would throw up many
such examples.

There are three larger areas where there is an argument it should be extended
considerably:

e South Bucks
e Hertfordshire (to the east of Luton)
e South of the Thames (Henley to Cookham)

There is also a case for including Totternhoe near Dunstable and the area
between Chesham and Hemel Hempstead.

The three main areas would cover approximately 180 sq,kms (the current area of
the AONB is 833sg.km) so extensions on this scale would be significant.
Preliminary visits have been made by staff and it is proposed, subject to the view
of the Board, to establish small working groups for each area. to investigate
further the basis for any proposed extensions

Any successful proposal has to be underpinned by careful analysis of the quality
of the landscape. Therefore it is proposed that Bettina Kirkham, a professional in
this field, leads this work for the Board. It would be helpful if, at least two Board
members who are reasonably local also participate on each working group.

The possible extension of the AONB has to be supported by local authorities to
have a chance of success. Informal soundings have been taken with Chiltern DC,
South Bucks DC and Herts CC, all of which been positive so far. The Natural
England team working on a revision to the National Character Area profiles have
been alerted.

Timetable for Reviewing the AONB Management Plan

10.

Stage

Timetable

Planning the review

April - June 2012

In-house review + partners

June - Dec 2012

Consideration of possible boundary review

Sept —Jan 2013

Prepare draft SEA Scoping Report

Jan - March 2013

Formal draft SEA Scoping Report issued for consultation

March -May 2013

Environmental Statement

(6 weeks)
Review of consultation feedback May — June 2013
Preparation of draft Management Plan and draft By October 2013

Consultation on draft Management Plan and draft

Nov — Jan 2014

Environmental Statement (12 weeks)
Review of consultation feedback By end of Feb 2014
Publish Review of Management Plan April 2014
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11.

12.

It is still proposed to do as much in house, but there is a likelihood that some
assistance will be needed with Strategic Environmental Assessment (SEA).

It is proposed to hold a one day seminar for Board members to consider the
major, strategic factors which will affect the Chilterns in the next few years. The
next AONB Management Plan must reflect the ever changing social, political and
technical context. Such a seminar would be most useful if held in early to mid
November.

Recommendations

1.

The Executive Committee recommends to the Board that it includes in the
AONB Management Plan review proposals for changing the boundary

A special workshop is held for Board members in early November to
consider the need for changes to the AONB Management Plan.
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Item 15 Changes in the planning system

Author: Colin White Planning Officer

Summary: The Government has recently announced a package of
measures to promote growth in the construction sector.
Without specific caveats there are likely to be implications for
the AONB.

Purpose of Report: To advise members about the likely implications arising from

recent Government announcements about changes in the
planning system.

Background

1. The Government has announced a package of measures that it hopes will help
deliver up to 70,000 new homes and 140,000 jobs, inlcuding a £40bn guarantee
for major infrastructure projects and £10bn for new homes. It is claimed that one
of the aims is to slash red tape across the planning system and, thereby,
encourage new building activity

2. Nothing has been published for consultation at the time of writing. However, it is
understood that the measures are likely to include the following:

1.

Subject to the introduction of legislation (applicable for 3 years), if house
builders can prove that affordable housing requirements make some
development commercially unviable then they will be able to remove the
requirement (wholly or in part with decisions being taken by the Planning
Inspectorate).

. Government will prioritise local plan examinations where councils are

proposing a revision to Green Belt boundaries.

New legislation for Government guarantees of up to £40 billion for major
infrastructure projects and up to £10 billion for new homes.

Up to 15,000 new affordable homes and 5,000 empty homes brought back
into use using new capital funding of £300m.

5. An additional 5,000 homes built for rent at market rates.

6. Thousands of major commercial and residential applications to be directed to

a major infrastructure fast track and where councils performance is deemed
poor (by DCLG?), developers can opt to have their decision taken by the
Planning Inspectorate.

Measures to try and deal with perceived poor performing planning
departments, if they have failed to improve the speed and quality of their work
and allowing developers to bypass councils.

Subject to consultation, for a time limited period (understood to be 3 years)
and in non protected areas (which are not defined), allowing certain
extensions and alterations to property to be undertaken as permitted
development.
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Commentary

3.

The £300m funding promised for new affordable housing will amount to £15,000
per dwelling which is unlikely to produce the desired result. When coupled with
the removal of affordable housing requirements from some proposed
developments it is not inconceivable there will be fewer such houses built in the
future.

The Green Belt may be under significant threat. This is a great concern,
particularly as much of the AONB overlaps with the Green Belt. With possible
reviews through local plans the Board will need to remain vigilant.

The ability to remove some applications from the normal planning system and
seek their determination by the Planning Inspectorate represents a top-down
approach. The role of the national designation of AONB needs to be reinforced to
ensure that development is appropriate in location, scale and design. This is
harder to achieve with decisions made remotely.

It is understood that the changes would allow extensions that could be up to 8m
deep on detached properties and 6m deep on semi-detached/terraced
properties. For example The Lodge(the Board’s offices) is a detached property
that is approximately 11.5m x 11m; this change would allow a single storey rear
extension up to 8m deep to be built without permission. This would fundamentally
affect the character and appearance of the building. If this were to occur widely it
could result in significant detrimental impacts to many buildings and settlements.

The Board should seek reassurances from Government that the proposed
changes will not apply to the AONB.

Board response

8.

10.

11.

It is arguable whether the proposed changes would result in an increase in the
provision of affordable housing and may lead to a significant decrease.

Revision to the Greenbelt is likely to recue protection given to those parts of the
AONB where both designations apply.

The removal from certain local authorities of decision-making on some
applications would lead to a return to a top-down approach that makes it more
difficult to give sufficient weight to local circumstances. This appears to be
inconsistent with recent changes designed to give local communities more say in
planning matters

The relaxation of permitted development rights for extensions to residential and
other properties could lead to a significant increase in such developments. In
AONBs this is likely to be detrimental. In many instances extensions of the scale
proposed would lead to fundamental changes in the character of many buildings
and settlements.
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12. There must be a high likelihood that the proposed temporary changes (3 years)
will become more permanent, leading to the probability of incremental and
detrimental changes over a longer period.

13. Because of the likely detrimental impacts the Board, together with AONBs and
National Park Authorities, should seek reassurance from Government that none
of the proposed changes will apply to Article 1(5) land (which includes AONBS).

14. The Board should also seek re-assurance that all current regulations (building

regulations for example) and prior approval procedures (for certain forms of
agricultural development for example) will remain in place.

Recommendation

1. That the Board makes representations to Government as outlined in
paragraphs 8 to 13 and seeks the support of local MPs.
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